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“Water Flow” 

 
Fresh Water – a Crisis in the Making 
Give To Colombia, www.givetocolombia.org, is a not-for-
profit organization that mobilizes resources, talents and 
technologies to Colombia’s and Latin America’s most 
vulnerable populations. Give To Colombia was created to 
provide international donors with a transparent platform 
for their donations, focusing on five strategic pillars of 
intervention: Education, Health, Economic Development, 
Environment, and Water & Sanitation. Since our creation 
in 2004, we have been involved in more than 400 projects, 
have directly supported nearly 500,000 individuals - mostly 
displaced, disabled, demobilized populations - and have 
channeled nearly US$25 million dollars into a diversity of 
initiatives. 
 
More than 4 millions homes in rural Colombia do not have 
access to potable water and sanitation. In March of 2012, 
Give To Colombia was selected by the Inter-American 
Development Bank (IADB) to carry out a $2 million pilot 
project entitled “Comprehensive Models of Access to Water 
and Sanitation in the Rural Areas of Colombia.” 
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Since then, Give to Colombia has successfully implemented 
three scalable and sustainable pilot programs throughout 
the country, some of which are being replicated in other 
countries of Latin America such as El Salvador. These 
projects have provided water and sanitation solutions for 
thousands of individuals in our region. In Colombia, in the 
department of Magdalena, Give To Colombia has provided 
hygiene education, as well as potable water and 
infrastructure, for 25 rural schools, reaching nearly 4,000 
students and their families. In Guachené (Valle de Cauca), 
we are working alongside the rural dispersed community 
to build sanitary installations and clean water services. In 
Cañasgordas (Antioquia), we have developed a sustainable 
model that has already allowed 206 families living in peri- 
urban areas to obtain potable water through an innovative, 
financially inclusive model for the community and the local 
companies. This last project won the award for the Most 
Innovative Water & Sanitation Project in Latin America and 
the Caribbean by BID-FEMSA in October 2014: Give To 
Colombia wins BID-FEMSA award. 
 
Inspired by this last award-winning project, Give To 
Colombia in partnership with Good World Games decided 
to develop an entertaining and educational mobile game 
that raises awareness for the importance of water and 
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problems facing low-income rural communities in Latin 
America.  
 

 
 
Good World Games, www.goodworldgames.com, is a 
pioneer of Gaming for Good, making fun mobile games 
that support great charitable causes. As people play the 
games in the virtual world, they make an impact in the real 
world.  
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Awareness and Engagement – Why Mobile Gaming 
 
Mobile Gaming will be a mega Billion market by 2020 and 
is growing exponentially as a medium for entertainment, 
marketing, social and educational messaging. After 
substantial research into global clean water challenges and 
in support of Give To Colombia, Good World Games 
designed a mobile game titled Water Flow. Water Flow is a 
rich, original and engaging puzzle game delivered through 
a compelling narrative designed to educate users on real 
world issues contributing to the global water crisis. The 
game educates, entertains and engages users around Give 
To Colombia’s water initiatives. As users enjoy playing 
Water Flow, they make a direct impact through spreading 
awareness and supporting the cause through in-app 
purchases.  
  
Educating Players through Gaming Narratives 
Discovery related to key water initiatives in Colombia, as 
well as research into global water availability and purity 
issues, serve to create a growing number of key narratives 
designed to educate the player. Players are engaged in key 
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messages embedded in the game narrative while enjoying 
a highly entertaining game. As new challenges and 
solutions are developed related to Give To Colombia’s 
water initiatives, the game will be updated to reflect the 
latest key messaging strategies.   
 
Through Water Flow, players are introduced to villages 
reflective of Colombian culture, and the player can name 
each village. The first version of the game introduces a 
single village, but additional villages will be introduced 
through new versions. Each village will face a different 
challenge relating to water that the player must solve. 
Below are examples of key narratives supporting the 
storyline and actual gameplay. 
 
Physical Water Scarcity 
● A village has been suffering a drought for many days 

and the player comes to the support of the villagers by 
restoring each home’s water deficiency by solving 
increasingly challenging levels of colour-mixing. 

● As the player helps the villagers, it becomes clear that 
there is a wizard that has blocked the pipes from 
supplying the homes with water and is channeling all 
the water instead to his fountain of youth. 



0 5 - 2 9 - 2 0 1 5  |6 

 
 

 
6705 Red Road, Suite 502, Coral Gables, FL 33143, USA · Phone: (1) 305-669-4630 · Fax: (1) 305-675-2946  
Cra. 11 No. 86-32, Oficina 201, Bogotá, Colombia ·Teléfono: (57) 1 691-2122 · Fax: (57) 1 691-2122 Ext.102  

www.givetocolombia.org 
 

● Once the player has helped the villagers, they band 
together and run the evil wizard out of town.   

 
Economic Water Scarcity 
● The greedy Mayor of the village is hogging all the 

water to himself.   
● As the player helps out the village, they learn that, 

while water is scarce, there is still enough to go 
around for everybody if it’s well administrated. 

● The Mayor has put a huge tax on water and not 
everyone in the village can afford it.   

● The player helps the town and removes the Mayor 
from office, who is replaced with a more benevolent 
leader providing enough water for the entire town 
without misuse. 

 
Water Quality 
● An evil corporation has taken over the town and 

started building factories everywhere and misusing 
water. 

● The factories are dumping their waste into the lakes 
and rivers and contaminating the town’s main water 
reserve. 

● The president regularly appears trying to convince the 
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player that the townspeople are fine but he is 
noticeably growing sicker and sicker. 

● Finally the president realizes that he actually has 
contaminated the water, and is getting sick as a result. 

● The factories are shut down and the company 
president leaves the town in peace. 

 
The aforementioned scenarios reinforce socio-economic 
and geo-political issues impacting water purity and 
availability. Through Water Flow, these issues are 
presented in a fun and engaging way. 
 
The player helps each village by first providing water, and 
then slowly repairing its water system to ensure that the 
house is properly equipped to obtain water from the 
reserves. 
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How To Play? Engagement and Message 
Reinforcement through entertainment 
 

 
 

Gameplay will be divided into villages. Each village will 
have several homes or structures that need the user’s help 
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in order to improve the overall condition of the village and 
especially of the water. Each home will contain multiple 
levels that the user must successfully complete in order to 
“unlock” move on to the next home or structure. As the 
user completes the levels, the condition of the village 
visibly improves with visual and narrative feedback from 
village characters.  
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A completed village will be happy, filled with bright colors 
& boasting a healthy and accessible water system.  
 
Core game mechanic: The goal of the puzzle(s) is to mix 
and guide different coloured water to its respective 
coloured beaker. Drag pathways from the faucets to the 
correct coloured vessel to fill it with coloured water. Each 
puzzle level has an optimal way to be solved. Players must 
solve puzzles of increasing difficulty over an ever-growing 
number of levels and villages. Level Example: 
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Building on the good work initiated by G2C 
Give To Colombia and its partners have done exceptional 
work, but as with all projects of this nature, sustainability 
and scalability are key to success. Water Flow supports our 
efforts to build a sustainable, operational model that can 
be replicated around the world.  
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Water Flow is helping to directly solve critical water issues 
affecting Colombia and the World at large. Fifty percent 
(50%) of game revenue, generated initially through in-app 
purchases, is being donated by Good World Games to Give 
To Colombia’s initiatives. This financial support is directly 
helping families and villages currently suffering from poor 
water sanitation and supply. It will also help improve the 
lives of children in the areas of health, education and 
security. Players are made aware of their support through 
in-game messaging. 
 
Characters 
Characters include a young tomboyish girl, an older man 
who thinks he’s a sea captain, a young boy who is actually 
a wizard, and a strong entrepreneurial female character.  
 
Below are the main characters of the first village as they 
appear in-game. 
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Additional, helpful links: 
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Game description, assets and support for G2C: 
http://www.goodworldgames.com/water-flow 
 
Link to Game in the Apple App Store: 
http://apple.co/1OKYXw6 
 


